AFRICAN OLYMPIANS ASSOCIATION

2006 SEMINAR
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Tripoli, LIBYA
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Introduction

Under the patronageof the World Olympians Associationand the Libyan Olympic
Committee the African OlympiansAssociationsorganizeda seminaron 24-25Novemberin
Tripoli, Libya. The seminarsawa recordparticipationwith 24 out of the 30 Associations

being represented.

The Presidenof the AssociationNational Olympic Committeesof African attendedhe two
days seminar. While addressingthe participants,ANOCA PresidentLassanaPalenfo
confirmedhis commitmentto help African Olympiansget more exposureand recognition.
GeneralPalenfocommittedto senda strongmessagéo NOCSaroundAfrica to work closely
with African Olympians and involve them in their activity.

Throughthe voice of Dr ElizabethFerrisVice PresidentWOA pledgedits supportto the
actionof the African OlympiansAssociation.Dr. Ferriswho attendedhe two daysseminar
spokeon behalfon WOA PresidentPal Smith who, dueto professionabbligationdid not

make the trip to Libya.

During this well organizedseminar,Libya did not only provide hospitality and operational
supportto the Olympiansbut it also addedits nameto the list of the Africa Olympian
Associationby becomingthe 31* memberof the African OlympiansAssociation.Dr Jamall
Jaloukwho took partin the Moscow19800lympic Gamesn Volleyball waschoseno bethe
presidentof the associationHe waswarmly welcomedby the African Olympiansduring the

opening ceremony.

Both during the Executive Committeemeetingand Seminar,the presidentof the African
OlympiansAssociation AmadouDia Ba of the Senegahskedhis colleaguego improvetheir
communicationand urgedthemto be more active and start taking initiatives within their
territory in order to gain more visibility and recognition.

The list of attendees is attached at the end of this report

The following pages presented a day by day report of the Seminar.



Day 1: 24 November

Meeting of the executive committee of the African Olympians Association

After listening to a messagdrom ANOCA PresidentGen.Lassanaalenfoandthe activity
reportof the AssociationPresidentAmadouDia Ba, membersof the executivecommittee
werebriefedon a the joint meetingbetweenANOCA athletescommissionand membersof
the African Olympians Association that took part earlier during the day.

During that meeting, ANOCA athletes@ommissionmembersaswell asANOCA President
expressedhe necessityfor the commissionandthe associatiorto work handin handfor a
better promotion of Olympism in Africa.

Dr ElizabethFerris,who wasinvited to join the ExecutiveCommitteemeeting,commended
the associatiorfor the organizationof the seminarand encouragednembersto consider
including morewomenin their associationDr Ferrisinformed membersaboutthe ANOCA
Womenand SportForumin which shetook partin Cairo andsaidhow importantit wasthat
Olympiansaswell considerhavingthesekinds of activities. At the endof herintervention,
somemembersof the ExecutiveCommitteerequesteanorefinancialassistancérom WOA to
NOAs as mostof the Associationdo not evenhavebankaccountsandthus no budget.Dr
Ferris acknowledgethe requestand expressedWOA commitmentto assistAfrican
Associations so as to get than to be autonomous.

Finally Executivecommitteememberssharedideason improvementof the seminaragenda
for the nextday andalsomaderecommendationghatwould helpthe nationalassociationge
more efficient. After this meetingdelegatesttendedhe handoverceremonyof a Mercedes
vanto the Libyan NOC by Daimler Chrysler.The ceremonywasattendedy all participants,
ANOCA President and Dr Elizabeth Ferris.

In the eveningall delegatesvereinvited to a diner hostedby WOA . During this diner, Dr
Elizabeth Ferris and Amadou Dia Ba presentedWOA memorabiliato Libyan NOC
Executives in recognition to their hospitality and support.

In attendance to the Executive Committee Meeting were.

1)  ALGERIE

2)  CONGO BRAZZAVILLE
3) GABON

4)  GAMBIE

Mr. KAMEL OUCHIA

Mr. THEOPHILE N’KOUNKOU
Mme. GISELE PASCALE BEKALE
Mr. DOUDOU JOOF



5) MALI ! Mr. MOUSSA SAVADOGO

0) NIGERIA ! Mr. HENRY AMIKE

7) SENEGAL ! Mr. EL HADJ AMADOU DIA BA
8) SIERRA LEONE ! Mr. FRANCIS EDWIN

Plus Lassana PALENFO (ANOCA President), Dr Elizabeth Ferris (WOA VP),

Diamil FAYE (CEO, JAPPO SA) and Marwan MAGHUR (Secretary General,
NOC of Libya)

Day 2: 25 November 2006

Seminar

The openingceremonyof the seminartook placeat El Kebir Hotel wheredelegatesvhere
accommodatedsuestsof the dayincludedDr Lamari, CEO of the NOC of Libya, Marwan
Maghur, SecretaryGeneral of the NOC of Libya, GeneralLassanaPalenfo ANOCA
President,Dr. ElizabethFerris WOA Vice Presidentand severalPresidentsof National

Federations. Two Libyan TV channels and local newspapers covered the opening ceremony.

Theopeningremarksof AmadouDia Ba wereaddressetb the NOC of Libya who facilitated
the organizationof the eventby offering free accommodatiorandthe local transportto all
participants. On behalfof WOA andall African Olympians,AmadouDia Ba thankedthe
Libyan sidefor giving the seminarmore credibility andexposure AmadouDia Ba wenton
thankingWOA for their financial supportwithoutit manydelegatesvould havenot beenable
to attendthe seminar Amadoualsoaskedmembergo regularlyconsultthe websiteanduseit
asinformationtoo. Eachof the membersanhavea login anda passwordhatthey canuseto

communicate with other members and submit information on their association.

He finally thankedGen, LassanaPalenfowho is the first ANOCA Presidento attendan
African OlympiansAssociationSeminarwhich representshe proof of hisinterestin athletes

development and the promotion of the Olympians.

In his addressGen.Lassand@alenfoconfirmedwhathe saidthe previousday at the Executive
Committeemeetingmeaningthat he and ANOCA arereadyto help but associationgnust
makesurethat they showdedicationand commitment.He expressedhe fact that he might
makesomefundsavailablenextyearbut wantto makesurethat, if thatis the case the funds
only go to nationalassociationghat are active. He insistedthat Olympianswhen given
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responsibilitiesn their countriesshouldattendmeetingandmakeregularreportsandshareit
with their colleaguesHe sharehe wasa awareof someNOCsnot supportingor notwilling to
work or acceptthe OlympiansAssociationbut he wasreadyto talk to all NOCsand make
surethey cooperatewith the OlympiansAssociationsTo facilitate thesekindof relations,he
announcedthat Amadou Dia Ba will, from January2007, be invited to join ANOCA

Executive committee meetings and represent the view of the athletes.

Following Gen. PalenfoaddressDr ElizabethFerristook the floor startingfrom sending

President Pal Smith regards and encouragements to all participants.

After giving delegatesa detailedreporton the objectivesand the activities of WOA, she
informed delegatesaboutthe fresh resolutionsof the world Anti Doping Agency General
Assembly that recently took place in Montreal.

Dr FerrisurgedOlympiansto committo the fight againstdoping andinformedthemabout
how they can contributeto the fight againstdoping using specialeventsand the strategy
WADA has developed for these events.

Dr. Ferrisagaintalked, this time in front all seminaristsaboutthe necessityof including
women and sport activities in the Associations programs.

Following Dr FerrispresentationPresidenAmadouDia Ba urgedthe Associationto look for
opportunitieso organizeeventsin their countriesandgavethemsomeexamplesaboutwhat
was done in Senegalwith almost no budgetsuch as trees planting, environmentday,
Olympiansphotoactivitiesetc. He alsoaskedmemberassociation$o bettercommunicatend
keepin touchwith the Regionaloffice which is thereto supporttheir activities. After his
address participantswere given the opportunity to sharetheir own experiencein their
respectivecountrywith detailsof their achievementsghallengesand upcomingprojects.lIt
cameout from theseexchangeshat manyassociationgsre not active or any casessomeare
doing interestingthingsbut arenot sharingit. The discussionwasvery helpful especiallyfor
new membersandthoseattendingthis kind of meetingfor the first time astheygotto learnt

better from the other associationsO experiences.

Finally, Diamil Faye, CEO of JAPPO S.A. who assistedin the preparationand the
coordinationof the eventmadea presentatioro participantson: ODevelopingffective public
relationsprogramsfor nationalassociations@he presentatiorgavevaluableinformationto
delegate®n how they couldimprovetheir relationswith the communities sponsorsNOCSs,
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the mediaand all partnersthat they could work with. In this presentatiordelegatesvere
providedinformationon marketingandcommunicatiorstrategiesvith detailedtechniqueon

preparing and disseminatingpressreleases,developingcommunicationtools such as
newsletter and in general all they need to be more visible.

As partof therecommendationef this presentationit wasadoptedhatthe Africa Olympians
Associationwill soonstarta newsletterof one or two pagesthat will keepall members
informed and linked.

Major findings

The main findings of the seminar can be summarized as follows:

* International Transport
Thanksto the increaseof WOA financial assistancérom 50.000USD to 70.000USD it was
possibleto get mostof the associatiorto Tripoli with their airfare,visa and per diem fully
paid for.
All efforts were madeto guarantedhe participationof all membersassociationdut dueto

communication difficulties 5 Associations could not be represented.

* Accommodation and food
Without the help of the Libyan NOCs, it would have not beenpossibleto organizethe
Seminarastherewas no budgetfor Accommodation Accommodationvas providedin a 4
starshotelfor all delegatesGen.PalenfoandDr Ferriswereaccommodateah five starshotel
also provide by the NOC of Libya

* Food
Apart from the diner of 25 Novemberpaid by the NOC of Libya, all mealswere coveredby
the Associationincludedthe food for delegatesvho arrivedearly[22 Decemberpndleft late
[28 December]

* Internal Transport
Providedby the Libyan NOC. From Transportfrom the airportandbackto internaltrips, the
Libyan NOC provided high level services.



* Logistics

The Associationspenta considerablemountof time calling all Associationgo makesure
they all attendthe Seminar Daily follow up with the Libyan NOC wasensuredo makesure
all visasweredeliveredandall arrangemenmadeto guaranteehe smoothorganizatiorof the
event.This wasachievedwith the help JAPPOS.A. which helpedconvincethe Libyansto
stagethe Seminar.The Dakar office also providedWOA TShirts, caps,foldersetc.to each
member.

During the seminarwere askedto updatetheir contactdetailsto facilitate communication

between their association and the Dakar office.
e Activities

The socialandculturalactivitiesorganizedoy the Libyan NOC werevery helpful andwerea

good occasion for delegates to mingle and get to know each other better.

Recommendations

The main recommendations are as follows:

* For the Seminarto be successfullyrun andfor all associationgo be ableto attend
future seminarsijt is recommendethat WOA increaseshe budgetmadeavailableas
it is very difficult to find a countrylike Libya that would acceptto cover costsof

accommodation, transport etc.

* It is stronglyrecommendedhat WOA sendsan appreciationletter to the NOC of
Libya for their support and assistance in the organization of the Seminar.

* TheAfrica OlympiansAssociationwill soonstartpublishinga newsletteito betterlink

members.



The Presidenbf African OlympiansAssociationwill now useothermemberdo visits
neighboringmemberseitherfor the creationof new associationjssuesresolutionor

simple follow-up. This is cost effective and would allow members to be more involve

The Associationwill startmakingcontactswith African countries/NOCshatcouldbe
interestedn hostinga seminain the nearfuture. The Presidentf the Associationwill
work on a short list and start making contacts as early as December 2006.

It is highly recommendethatmembersassociationgettheir login for WOA website
andmostimportantshareand communicateheir activitiesthroughthis meanslt was
notedthat during the discussionsnany NOAs reportedimportantactivitiesthat the

Regional office was not aware of.

Following the joint meetingbetweenthe ANOCA athletes@ommissionand the
membersof the Executive Committee Associationof African Olympians, the
Associationwill now startclosecooperatiorwith the ANOCA athletes@ommission

to promote and contribute to athletesO development.

All delegatesvererequestedfor future meetingsto sendpressreleaseso their local
mediato inform them aboutthe event. That would help give more visibility to all
AssociationsThe samething shouldbe doneafterthe meetingwhendelegateseturn

home.

After the presentationmade Diamil Faye on Public Relations,it was finally
recommendedhat for future Seminara specialthemeshouldbe on the programto
further educate Association members and raise their profile.
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Appendix 1: Participants list

1) ALGERIE

2) BENIN

3) BURKINA FASO
4) CAMEROUN

5) CONGO BRAZZAVILLE
6) COTE D’IVOIRE
7) EGYPTE

8) GABON

9) GAMBIE

10) GUINEE CONAKRY
11) MALAWI

12) MALI

13) MAURITANIE
14) NIGER

15) NIGERIA

16) RCA

17) SENEGAL

18) SEYCHELLES
19) SIERRA LEONE
20) TANZANIE

210) TOGO

22) TCHAD

23) ZIMBABWE

24) LIBYA

Mr. KAMEL OUCHIA

Mme. LAURE ISABELLE KUETEY
Mr. OUIMINGO SALIFOU KOUCKA
Mr. EMMANUEL ABOLO BIWOLE
Mr. THEOPHILE N’KOUNKOU
Mr. ANGBO ISAAC

Mr. KHALED ZEIN EL DIN

Mme. GISELE PASCALE BEKALE
Mr. DOUDOU JOOF

Mr. MOHAMED DIAKITE

Mr. MATTEWS KAMBALE

Mr. MOUSSA SAVADOGO

Mr. BRAHIM MOHAMED

Mr. BOUREIMA KIMBA

Mr. HENRY AMIKE

Mr. OUMAROU S. BOUBA

Mr. EL HADJ AMADOU DIA BA
Mr. IVAN BRIAN ROBERTS

Mr. FRANCIS EDWIN

Mr. SULEIMAN MUJAYA

Mr. KOSSIVI ATIKPO

Mr. DJIMASSAL KEMOBE

Mr. JONGA TAPFUMANEI

Mr. JAMAL JALOUP
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Appendix 2: Presentation of Amadou Dia Ba [see attachment]

Appendix 3: Presentation of Dr Elizabeth Ferris [see attachment]

Appendix 4: Presentation of Diamil Faye [see attachment]
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